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Virtual Learning
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Today’s Webinar

This webinar is intended to provide 
self-advocacy tools to parents of 
students who may receive or are 
receiving special education during 
the COVID-19 to get the best out of 
the virtual learning and have a 
successful virtual ARD. 

Agenda

Know your child’s educational 
rights 

Learn tips on how to maneuver 
circumstances  of COVID-19

Learn about compensatory 
services, ESY, and summer 
instruction

Provide tips for having a 
successful ARD Meeting

Questions & Answers
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FAPE during Virtual Learning

• In times of emergency such as the COVID-19 pandemic, school 
districts have the obligation to provide FAPE to students who qualify 
for special education services if general education students are 
receiving educational opportunities.

• Online instruction and services must be accessible. Online instruction 
must also afford the student an equal opportunity to obtain the same 
result, to gain the same benefit, or to reach the same level of 
achievement as that provided to others.

• Hardware, software and connectivity

• Changes in services and accommodations must be done through IEP 
amendments to meet the student’s needs during virtual learning 
platform. 



Initial Request of Special Education Services
during COVID-19

• Right to request an initial evaluation

• 30 Day  calendar day timeline

• An  initial ARD should take place if the evaluation was able to be completed

• If the FIE is incomplete due to lack of face-to-face testing opportunities, the 
committee should 

• 1) consider which parts of the evaluation could be completed remotely or without in 
person interface. 

• 2) develop a plan with parents/guardians if completion must be delayed until normal 
operation, 

• 3) plan should institute a timeline of completion.

• IEP should be developed within 30 days of the Full Evaluation, by teleconference if not 
possible to meet in person. Initial ARD meeting can and should be done via video 
conference within this time frame

 Every school district must have a Section 504 Coordinator who should help address any 
accessibility and equal opportunity issues.

 Students should still be receiving accommodations and/or modifications during the time 
of virtual learning



TEA Guidelines to ARD committees during 
COVID-19

• https://tea.texas.gov/sites/default/files/covid/covid-
19_ard_committee_meeting_guidance_april_2.pdf

• Districts should make an effort to communicate with families to stay in compliance. 

• ARD meetings are not required to meet in person while engaging in social 
distancing and mandated closures.  

• Virtual meetings (required members)

• 5-day notice (in multiple modes of invitation) 

• Support and services taking place during  At Home Learning should be clear to you.  Speech 
and or Counseling services could be effectively provided in a virtual environment. 

• Disagreements-

• 10 day recess and scheduling a reconvene meeting

• Procedural Safeguards and  supplemental guidance about the dispute resolution process.

• Remember, the same protections, requirements, and options are available in virtual 
ARD meetings as they are for in-person ARD meetings.

https://tea.texas.gov/sites/default/files/covid/covid-19_ard_committee_meeting_guidance_april_2.pdf


IEP Amendments
• IEP Amendments  as a response to the COVID-19

• Should be a written document, showing that both; parent & school  agreed. 

• Although any amendments made do not require an expiration date, the 
deliberations and IEP should indicate what amendments are to be temporary, 
only during the time of virtual learning/school closure and should indicate that 
full IEP without amendments will be implemented upon the return to in-person 
education.

• An amendment does not replace an annual ARD. FULL Annual ARDs must still 
be completed at the required time (once every 12 months).

• When there are IEP amendments to the nature and mode of providing services 
and supports, a parent may request a transitional ARD prior to the return to in-
person education to assure that the services and supports included in the IEP 
remain appropriate and if others are needed.



Prior Written Notice

 Prior written notice (PWN) is a document that the school must give to the 
parents of a student with a disability anytime the school wants to change 
something in the student’s Individualized Education Program (IEP), such as 
where the student is educated or the amount of special education services 
currently provided.

 In Texas, the school must give the prior written notice to the parents at least 
five school days before the school proposes a change, unless the parent 
agrees to a shorter timeframe.
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Tips to Maneuver Circumstances  of COVID-19

Review and Revision of IEPs

 The school district and parents must review and update the IEP at least 
once a year and/or if a change is needed  to be approved sooner. 

 Reevaluation at least once every three years or at anytime the student’s 
educational or related service needs warrant a reevaluation. Parents 
may also request a reevaluation.

 For school closures that last for an extended period, the district should 
seek parental permission to reevaluate the student upon returning to 
school for regression of skills.

 Parents could request an independent educational evaluation at school    
expense.



Compensatory/ESY Services

Compensatory Services and Extended School Year Services
 Compensatory services are extra services provided by the school to return a student with a disability to a 

level of educational progress which the student should have attained but could not because of a failure by 
the school. Schools should provide compensatory services so students may catch up and reach IEP goals.

 Can be requested by parent at any time

 Will be based on data showing if there has been a regression [parent journals, copy of school work, prior progress 
reports, updated evaluations]

 Consider the overall wellbeing of the child– get child up to date as soon as possible but won’t be one-to-one 
comparison

 Extended school year services are special education services provided beyond the normal school year. The 
school should offer extended school year services if the student has exhibited, or reasonably may be 
expected to exhibit, severe or substantial regression that cannot be recouped within a reasonable period of 
time.

 https://tea.texas.gov/sites/default/files/covid/covid19-compensatory-services-and-extended-
school-year-guidance.pdf
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ESY vs Summer School

• Extended School Year services (ESY) provided to prevent  the loss of 
skills  when schools are not in session. 

• Substantial regression that cannot be recouped within  a reasonable time. 

• Usually provided from 4 to 5 weeks 

• Individualized instruction with a special education teacher 

• Is an ARD committee decision, documented in the IEP. 

• Summer School

• Usually provided for 3 weeks

• General Ed teacher with assistance of  a Special education teacher 



Tips for Parents

 The top priority is safeguarding the Health, Safety, and Welfare of  Your Family

 Practicing Patience with Yourself, Your Children, and the School

 Communicating Both Directions with Your School and Teacher

 Reviewing Your Child’s Current IEP

 Present Level of Academic Achievement and Functional Performance

 Measurable Annual Goals

 Statement of Special Education and Related Services

 Requesting Instructional Coaching Session
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Tips for Parents

Documenting Special Education and Related Services Suspended 
During School Closure

Documenting Your Child’s Educational Performance During 
School Closure

Documenting Your Child’s Noneducational Performance During 
School Closure

 Behavioral

 Social

 Mental Health

 Transition
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Tips for Parents

 Maintaining Your Child’s Enrollment in School

 Signing Documents Only After You Have Reviewed and Understand

 Consent

 Releases

 Waivers

 IEP Amendments

 Ensuring Services for Your Child Even If Your Family Enters a Period of 
Homelessness

 Using Procedural Safeguards When Needed Such As State Complaint
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Preparing for Virtual ARD Meeting

• Prior to the meeting:

• Verify who will be in attendance and what the purpose of the meeting is [annual, IEP 
amendment, review an evaluation, etc.]

• If you need an interpreter– who will be providing, how will the service be provided

• Have a copy of most recent previous IEP

• Request a draft of the IEP amendment, the evaluation that will be reviewed, etc.

• Make a list of questions or concerns that you have regarding virtual learning, summer 
school/ESY, new evaluations, plan to transition back to school

• Do a technology check for the system that will be used, familiarize self with how to use



Preparing for Virtual ARD Meeting

• The Actual Meeting:

• At the beginning of the meeting request that the meeting be recorded and determine 
how you can get a copy of the recording.

• Assure that the projected document is visible and you understand the contents before 
agreeing. {this is again why it is good to get a copy of the documents to be reviewed 
prior to the meeting}

• Take time to ask questions, get clarifications, and vocalize your concerns so that 
everyone is on the  same page.

• At the conclusion of the meeting have the deliberations reviewed in their entirety so 
that you can ask for additions and/or add a statement.

• Vocalize agreement or Disagreement, request reconvene, etc. same as you would at an 
in-person ARD meeting

• REQUEST COPY OF FINALIZED IEP AT THE CONCLUSION OF THE MEETING



Scenarios
• There has been an inevitable delay in providing services – or even making 

decisions about how to provide services. 

• IEP teams must make an individualized determination whether and to what extent 
compensatory services may be needed when schools resume normal operations

• When school resumes, ARD committees should address student-specific needs resulting 
from the closure. This might include discussions of compensatory education and 
extended school year (ESY) services made on a case-by-case basis.

• Decisions about ESY and Summer School are still unclear at this time but may be 
provided virtually

• A school cannot straight out deny all services relying on compensatory services/ESY

• If school has moved to pass/fail grading, do progress reports still have to be 
provided according to IEP

• LEAs should make all reasonable efforts to comply with the requirements of individual 
students’ IEPs. LEAs should develop a plan and expectations that is created with input 
from an individual student’s parents for how progress monitoring toward IEP goals will 
be conducted, documented, and communicated. 



Scenarios

• Parent hasn’t been contacted or isn’t receiving sufficient communication from school.

• Written communication to teachers, principal, special education director, superintendent, and 
school board members

• Be flexible with communication expectations but schools are required to remain in communication 
with parents.

• Child is regressing/progressing/having behavioral changes how will this be tracked?

• Parents should to their best ability keep a journal noting their observations:

• How well has child acquired skills

• What supports are working at home

• Keep work packets

• Behavior—journaling—target behaviors, time between behaviors, what happened, details of behaviors, etc. 
give context. https://tea.texas.gov/sites/default/files/covid/Managing%20Challenging%20Behaviors%20-
%20Editable%20for%20LEAs.pdf

• TEA has provided the progress report, so schools should be providing you can  ask the special 
education teacher, principal, and/or special education director

• School should be telling you how to track progress

https://tea.texas.gov/sites/default/files/covid/Managing Challenging Behaviors - Editable for LEAs.pdf


Scenarios
• An ARD meeting happened without parent/changes to IEP happened without parent consent

• ARD meetings can happen virtually and schools can’t avoid due to lack of signature excuse

• Parents are mandatory members of the ARD committee so if they were not included it may be 
grounds for a complaint

• No prior written notice was provided regarding the changes then a complaint may be filed

• ARD meeting are virtual, can they be recorded

• This will depend on local policies but with a lot of software being used the meeting can be recorded

• Request at the beginning of the meeting

• Child needs to be evaluated either initial evaluation or re-evaluation

• 45 day timeline, no flexibility in these timeline. Likely timeline might be missed but do what can 
remotely—don’t put it all off until return to school. Communicate with families what can be done 
and what can’t be. Have to report as non-compliance.

• LEA still have child find obligations—all normal avenues still available. Director and/or SPED 
director. Put it in writing for timeframe. Need to notify and post of how timeline change during this 
time



Scenarios
• I am receiving material for my child but  it is only in English

• If you are only receiving homework or materials in English, it is recommended to speak with 
the teacher, principal, or director of special education and request materials in your native 
language. Also, you can speak with the language specialist at the school or district to obtain 
assistance. If this does not work then it is recommended that you contact the 
superintendent and/or the school board

• My child needs additional individual support during the time of virtual learning but I 
don’t know how to request

• First, speak with the teacher and try to schedule with him/her. If that does not work then 
contact the principal and/or director of special education to try to coordinate. Parent may 
also request an ARD meeting to have additional 

• In the ARD meeting if the translator is not sufficiently providing translation, what 
can a parent do?

• Ask for another individual to provide interpretation for the meeting, if no one else is 
available then the meeting can be stopped to be rescheduled when another translator is 
available. 

• Prior to the Virtual ARD meeting  ask who will be providing translation services and how it 
will be provided {telephonically, someone in the meeting, etc.}



Scenarios from TEA Q&A Document
• Are required timelines for manifestation determinations waived because of the current 

COVID 19 pandemic response? Posted April 2, 2020 

• No. All required timelines for manifestation determinations are still in effect. For calculating school 
days for these timelines, LEAs should refer to the School Finance FAQ, listed under Waivers & 
Funding, on the TEA Coronavirus (COVID-19) Support and Guidance website. In situations in which 
LEAs are “Closed, Preparing” or “Closed, Temporary,” manifestation determination timelines halt. In 
situations in which LEAs are “Closed, instructing” or “Open,” manifestation determination school-day 
timeline requirements required by 34 CFR 300.530(e) apply. LEAs are reminded that required meetings 
can be held virtually if needed, provided that all required participants have access. If there are 
deviations from legally established timelines, LEAs should communicate with families and document 
in the student’s folder all reasonable efforts made to follow timelines

• If an ARD committee had begun the process of evaluating a student for exit from special 
education services prior to school closures, but is not able to complete the evaluation due 
to issues related to the COVID-19 pandemic response, are they allowed to move forward 
with exiting a student without completing the evaluation? NEW May 7, 2020 

• No. Federal regulations [34 CFR sec. 300.305(e)] require the LEA to evaluate the student in accordance 
with IDEA’s evaluation procedures before determining whether the student is no longer a student with 
a disability. Thus, the decisions to exit the student from special education services must be informed 
by a complete evaluation of all relevant areas of student performance. Once school resumes, the ARD 
committee may continue the evaluation process and make determinations about exit from services 
once all the relevant information has been collected. 



Special Education Resources for Parents
 Disability Rights Texas

 https://www.disabilityrightstx.org/en/home/

 https://www.disabilityrightstx.org/en/handout/3880/

 https://www.disabilityrightstx.org/en/category/education/

 Common Sense Media

 https://www.commonsensemedia.org/resources-for-families-during-
the-coronavirus-pandemic

 Texas Special Education Information Center

 https://www.spedtex.org/
 Region 19

 https://www.esc19.net/domain/308
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General Resources for Parents
 Disability Rights Texas

 https://www.disabilityrightstx.org/en/home/

 https://www.disabilityrightstx.org/en/category/covid19/

 Texas Council for Developmental Disabilities

 https://tcdd.texas.gov/resources/covid-19-information/

 Coalition of Texans with Disabilities

 http://www.txdisabilities.org/news-events/coronavirus-
information-resources

22

https://www.disabilityrightstx.org/en/home/
https://www.disabilityrightstx.org/en/category/covid19/
https://tcdd.texas.gov/resources/covid-19-information/
http://www.txdisabilities.org/news-events/coronavirus-information-resources


Questions

If you think you need help, please call us at 800-252-9108 or apply online at: 
intake.drtx.org. 

For more information visit our website at: www.disabilityrightstx.org

Angel Crawford, Attorney at Law
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This presentation is for informational purposes and not intended to provide legal 
advice.  If you believe that you are directly affected by violations of law or have 
questions about your specific rights, we encourage you to seek legal counsel as 
soon as possible.

This presentation is strictly the responsibility of the presenter.  The host and 
sponsors have neither reviewed nor approved the content of the presentation.
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